
Would the individual benefit from a PA program? No further action required

  Do the stroke survivor and caregiver need more information 
about PA to make an informed decision?
This may include: benefits, risks, costs.

Discuss any concerns.

What is the preferred method of 
receiving information?

a) Verbal
b) Audio-​visual

c) Written

What are the a) prior experiences, b) values & c) concerns 
regarding PA?

What are the SMART goals or intended outcomes of the PA 
program?

Assess preferences for PA
WHAT is the preferred a) type & b) intensity of PA?

HOW does the person prefer to access PA?

a) Individual/group
b) with/without supervision

c) face-​to-​face/ online/ independent

WHERE does the person prefer to perform PA?

WHO does the person prefer to perform PA with?

WHEN does the person prefer to perform PA?

a) Indoors/ Outdoors
b) Home/ Gym/ Community

Alone, friends/family, others

a) fixed or variable routine
b) times, days

c) duration

What are the barriers to participation in PA?
What are the motivators and strategies to enable participation 

in PA?

Check feasibility and consider:
a) How confident is the person at being able to implement the 

PA plan?
b) What level of assistance is required/can be provided by 

caregiver?
c) What equipment and/or training is needed?

d) Any other safety concerns and/or risks?

What are the person's preferences for feedback and 
monitoring?

a) type and frequency of feedback
b) method of monitoring progress

c) intervals for program review

Address and see stage 3

Confirm PA program.
Are there any parts of the plan that the stroke survivor, 

caregiver(s) and clinician(s) do not agree to?
Address before proceeding

Implement PA program
Is the PA program being implemented as per the plan?

Continue the PA program with reviews at agreed timepoints.
Update the PA program as per previous stages.

STAGE 1:
Start of shared 

decision-​making

NO

STAGE 2:
Information 

exchange

STAGE 3:
Explore values

and
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Address and see stages 3-5NO

YES

STAGE 4:
Develop PA 

program
and

Assess 
preferences

STAGE 5:
Check feasibility

and
Confirm plan

STAGE 6:
Implementation

and
Monitoring

What further supports can be provided?

a) Type & frequency of support
b) Who will provide support?

Consider use of Behaviour Change 
Technique Options

YES

This flowchart will guide you through the process of shared decision-​making (SDM) with stroke survivors and caregivers.
The shared decisions you need to make together are:

Is a physical activity (PA) program necessary for the stroke survivor?
What will this PA program involve?
How will this PA program be implemented safely and effectively?

RESOURCES

This shared decision-​making flowchart is designed to be used by therapists to support stroke survivors and their 
caregivers to devise a personalised physical activity program.

For more information, see the supplementary Shared Decision-​Making Guide.

Refer to Goal Setting Resource

Is the individual ready to start a PA program?

YES

Address before proceeding.
See Readiness to Change 

resource
NO

Address and see stage 3

This flowchart has been adapted from the Shared Decision- Making Tree developed by C Said, E Ramage, C McDonald, N Fini, K 
Bower, D Hitch, E Bicknell, E Lynch, A Vogel, G McKay, K English and C English.
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STAGE 1
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-​PA information
(written/video)
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SHARED DECISION-​MAKING FLOWCHART

STAGE 4
PA Options:

resources for
Stroke Survivors &

Therapists

Individual shares past medical, social and other information.

YES

YES
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