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flany people will remember the article "Winds of Change at VWillsmere'
which was published in November, 1977. The winds at that time were
warm and invigorating. There was an atmosphere of great adventure
with many challenges abead, The Willsmere steff responded to the
challenge and finally 4his year, 1984, we reached the goal ~ we
"made 14 all the way", to realize a dream that Willsmere would
hecome a training hospital for all phases of paychiatric nuese and
atate enrolled mavse training, and also would reach the standards

of nursing practices ged out by the A,CH.S. accreditation guide,

In mid=September, without waruing, the wind changed and a destructive
forae swept over us like a cyclone. The National Times had published
the derogatory and scarrilous article titled "The end of the line"

Sad and angry at what they see as betrayal, senior nurses wanted
immediate action to defend their profesuional reputation.. As a
first otep the Dircctor of MNursing arranged for the nurases to meet
with the Peychiatrist Superintendent and ask for an explanation of
the circumatances that allowed such an article to be written.

tn the meeting Dr. Stamp said that his sgtatements to the reporter had
been misquoted; that when he saw a draft of the article he tried to
prevent 1t being roleased; and that he had already written to the
fitor of the NWatlional Times, (A copy of the letter is presented
for your perusal.) e lknow  that Dr, Stamp has worked hard on
behalf of the siafi to create public awareness of the shori-comings
of the hospital building and work facilities. Dr. Stamp said he
believes that the nurses do an excellent job!  Unfortunately "The
end of the line! failed to express Dr. Stamp's views, and the nurses
thinty  that destruction of their professional reputation is a too
high and unnecessary price to pay for greater public awareness of the
acee and decrepiinde of the hosplx v} buildings and patients, Besides,

A
it ig widely recognived that effective appeals for funding are usually
based on sound ovidence of maximal use of existing resources, and

is
I
[

there in more than ample evidence of this nal
who want to gec it,

ure at Willsmere for those

rier o the meeting there had been discussion regarding the writing
¢ an article in reply, for publication, During the meeting it was
agroed thet v, Bush, who is an accomplished scriptwriter, would
write a reply and th nurses would have the right to suggest

amendrnoenssa,

1=

My Boundacy™ was submitted to the Press Officer for the Health
(omnigsion, Wr, Max Sims, for publication. However the Minigter
for lMealth, M, T. Roper, M.L.A., did not approve it for public
relcuse
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The nurses persisted in their deternination for action ang M, Sims
was advised of this on October 4+th, Fr., Sims suggested that no
action be taken immediately as the Minister had telexed a letter 4o
the National Times on the previous day and a copy would be sent to
Willsmere, but this did not eventuzte,

;
On October 8th a direct approach to the ¥inister's Office was
fruitful in some measure, We were given o copy of a Ministerial
ietter to the National Times dated 20th Seprember, But ns you can
sec in the following pages that letter mude no attempt to contradict
the implied negligence by medical and nursing staff in "The Tnd of
the Line™, Staff anger was in no way appeagsed and when on
October 9th members of the H,E.F. met witl Mr, Tim Daly and Dr, Cargon,
they intimated that the staff would not accept such blatant diarnearg
of the need to refute the damaging impressions ereated by "The fnd
of’ the Line",

Finally in the National Times of October 12th - 18th a letter from
Wr. ltoper appeared under the caption "Hospitnl condemned nearly

100 years ugo', This letter could be deseribed as a meagre attempt
to re—establish the credibility of the professional staff in the
hospital and as a mecans of averting further action,

(The article "Winds of change at Willsmere" was pullished in the
Mental Health Authority Newsletter, November, 1977.) )

R R G T,
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The term Willsmere Hospital refers 1o the 2 sections of the hospital,
fa.0,: a) Kew Nentol Hospital (17 nsycho-yperiatric wards), and

b) Willsmere Unit (3 psychiatric wards ).
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13th September, 1984

The THitor,

The Hutional Times,
Box H06,

G.P.0.,

SYDNIY 2001

Dear Sir,

e Art 1010 on Willsmere flospital
! L

Social commentary requires an sccurate Tactual basis from which to
oporate, if 14 1w to be vonstr uot1 e, rather than sensationally
destructivel The article on Wills ere Hospital fails to achieve
that ,

The staff of Willemers, nwrsing, medical, para~medical, administeative
and environmental service, have given many ycars of care of a
subsiantial nature, Whilet it must be accepted that services Tor the
chrromieally 111 arce not lavishly resourced, the staff of this hoopitald
have developed a ronge of activities for patients both internal oand
exiernal to the hospital, which tronscond the physical fabric of’ the
building. Humerous voluntary agencies have been involved and o
procene of active collaboration with friends and ralatives has alvays
bern o key issue in providing care,

It is regrettable that the positive aspects of the hospital 't programmes
wore not addressed and 1 would recommend.a reiuvrn by the author to

digcover the range of activities provided by the staff, The author may
then acgquire the unreserved admiration T have developed For the staff
of thig ho%p?tal, hopafully increased community support will then be
Foribooning .

Jours Laithfully,

o .
;7 / | p
7/ ! PSRN
e A (S R
5, F‘b U, STAMP

[l| VRIS st

(Unfordunately thin letter wau pot mblished in the Netional Times.)

TNy 4



e live in a2 meritocracy: a system where we nake jife pal nful
for ourselves and reward only those who meet the challenme,

We shun non achievers, He despise them, To defend ourselves
from identifyinz or having to account for the existence of

the dissdvantaszed in our community we bunidle them in comverniiaatly
patronizable groups such as "{he uremployed”, "the needy",

"the retarded” and supply them with what they need to purretu-te
themselves at a tasteful distance fron our own sensibilities,

et we lie Lo curselves thal we care becouse although funds ore
allocated our attitulcs to those who receive our "ehavitics" hoso
not changed, indeed the more we give ihem the nore Justificd we
feel in divorcing them from the bosom of our civilization, Those
who are ugly or stupid or mad or old soare us and nauseate us, not
only becanse they interfere with our own narcisgistic gelf images,
but becauge they make ag aware of the fragility of our own lives,
Tais is far too painful a thoughit for the average person who
adopts an "us'" and "them" posiure, By creating an artificiaj
boundary between ourselves and our unluckier brethren we can
def'ine oursslves in terms of that boundary and delude ourselves
that what 1ittle movement occurs across that boundary would be

most unlikely to happen to us. ' Thus we have split mankind in two,
essuntially for our peace of mind. To compound thig abourdity we
Justify such a division on economic grounds, on humanitarian
grounds, on aesthetic grounds and finally conveniently delegate the
responsibility for the care of the "not--so-human” to gargantuan
authorities run by bureaucrats who we conceive as being motivated
by a cynicism that can only be assuaged by funds,

Being dependent, for whatever remson on a care giving social
service is anhthema in this meritocracy wrere individuals
harbour the absurd attitude that equatoes "huwnaness'” with

"achievement?, e ol'fer no respect for thog who cannot achieve,
We guiltily coancede their existences sndl patronize them to salve

our cousciericas but also to reinforce the bLarrier between uu, This
i o cad oot and one of the eruellest, subliminni shtibuvdan o cop
enlightencl nooietj, ilhere we once hal Bedlan we nowu have a

Badlam attitude,

I work in o hental Hospital, Willsmerc in Kew. Nowhere igs this
attitude more apparent or more fought avainst, Muck maligned

recently in the press, Willsmere lives with o label of "the end of
the line”} a pejorative phrase to delinecabe g group of individuals

who are irrevocably on the wrong side of the boundary. Th:
ma jority of Willsmere's 500 patients suffer with severe senility and
are quite elderly, It i3 a condition that angers many individuals,

It angers the patient's family who strug,;
I angers the patieant's dostor who may Le frustrated in treating this
incurable condition, It angers a pubiic health system already
overburdernid ani saving 1ts recources for the curable dizenses, T
angors politicians who would like to wce the tong term care of the
elderly become Lhe finaccial burden o the family, not the
sovernment, Most imvortantly it angers all of us individually to
tivivk that no metter what we achieve ir our three gcore and ten, we
may well leave the earth in. as dependert 4 state as when we entered

/5
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le with a confuse? arandpavent
slaying awake all night or loosing control of their Lowel on biadder,



Senile dementia is a very common disorder,  TFive percent of people
over the age of sixty-five suffer from it, undamentally it is the
result of accelerated degeneration of all parts of the brain

. regulting in worsening confusion, intellectual deterioration and
increa ing frailty and dependency, There are many causcs some of
which ave treatable, but the majority of sufferers experiance a slow,
inexorable decline Tor which there is no known cure, | Individuals
are usually managed at home until their condition is such that they
need more attention than the family can provide. Often o severely
demented individual may Dbe mobile but too confused to be suituble
for a nursing home, principally for fear of hisg wandering off
suddealy and becoming lost or of his disturbing other patient:s,

The mental hospital is used to care for such patients with severe
chronic disturbance who cannot be looked alter in the community,
The “"Bnd of the Line' is an attitude that exists outside of the
facility to justify the feelings of guilt ud LdP {that are
propagated by fantasising a boundary between "us" and "ihem" The
gtalf of Willsmere do not sée their hospital as the end of tue line.
They recognize thaet they have inherited a rinteenth century asylum
and it would be dishonest to degeribe its exterior as anything but

prison-like,  They also recognize that the aim of the hospital is
to maximize the quality of the patients® lives despite the less {han
plomourous setting, Certainly the facilities ave austere; the
flovernment p efers to fund curing institutions more than caring
institutions, but there is an aittitude amongst all the gitaff in" the

hospital that elevates the sgpirit of the place above its austerity.
liveryvone, from the tea lady to the nursing staff, to the social
J 9 = ?
e

workersa, ococupatlional therapists; doctors and psychologists have a
comnittment 1o the preservation of the dignity of human life,

Tt may be uneconomical to deny euthanania to a pupulation tha’ could
never object to it, yet on this side of the boundary we do not have
to worry about the notions of "achievement" and "worthiness for
living', A‘ Willsmere the ancient ethic of the intrinsic value of
humza life is in practice, The major corollary of this is that
in spite of adverse conditions, the dignity of human 1lifc must be
maximized because of the belief that it is sacred, So the nursing
aff at our hoaspital, dance, cajole, sing tallk, play, encourage
and comfort thelr patients as well as look af'ter their bodily needs,
so that at least the patient perceives and relates positively to
31mplu human activities, The attitude of the nursing stall is *hat

of respecl to the individuals personality in spite of the debiliintion

causrd by his or her senility and in spite of the sceptical attitude

of a fearfully ignorant lay public, Invariably those who visit
Jillsmere ragnlarly learn to respect the gtaff; not only for their

4

doggod perseverance with a hospital that is shuaned in comparison o
more ¢ lamourous gencral hospitals; but also for their dedwcwtion to
the mogt difficult of patients and most frustrating of dis

It is an Injustice to condemn a long tera institution such as
Willsmere on the grounds that the care provided involves fighting a
losing battle daily. Such care stems from noble motivation ard is
oneé of the few redeeming features of a civilization that, on the
®eight side® of the boundary is. fond of toying with the 1dea of its
own destruction.,

A. Bush
tfedical Officer
Willsmere Hospital.

1
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feddendum A The Willomere [lospital building is certainly old. It is algo very
'« Macleod highly rated by the National Trust. But the corporate body within
the building does not allow it to be an outdated asylum,

i

To many staff Willsmere is reminiscent of the legendary Phoenix
which at death vag consumed in fire and aroce again from the ashes
to another long life, This is because during the last ten years
a range of modern treatment arcas have been developed within the old
outer shell of the building, Thus we have in place of the old
cells, a day hospital; in place of 2 long term wards, a family
relief unit for short term admissions, a rehabilitation unit and a
visitors centre; and in place of 3 dingy old wards, the
Willsmere'  Unit which includes acute adult admission and enrly
treatment wards and a psycho-geriatric assessment unit, Among
other additions to services are occupational therapy and community
nursing. Nor is that the sum total of achievements.

Since a training school for state enrolled nurses was set up five years
ago, Willsmere has become an active participant in a host of

education programs and the focus of research programs in nursing and
psychiatrey, Through affiliation with general nurse training schools,
tertiary colleges and universities, teaohing/learning experience is
provided for students undertaking courses in basic and post basic
psychiatric nursing, general nursing, social vwork, occupational

therapy and medicine.

An effective network of communications is maintained through repgular
meetings, conferences and the hospital newsletter which has a wide
circulation in Viotoria, Within the great grey walls is a hive of
activity into which are invited people who come to teach us, to learn
from us, to entertain us or to share our common humanity, Ye hold
open days and also welcome many visitors throughout the year, e
frequently venture out on picnics and barbecues, or to places of
general interest such as football matches, theutres, the Melbourne
Show and CGarden Weel,

.

Ll o o B S T T S A

Addendum B In the Kew Mental Hospital section of Willsmere, which was the focus
', Finoder of censure in "The Ind of the Line", our trained nursing staff,
v energetic, talented and deeply committed to their profession are
rated as leading specialists in the field of paycho-periatric nursing,
They developed patient rehabilitation programs and staff education
programs that reflect their dominant existential philosophies,
philosophiesuonto which their practices are anchored,

To existential nurses, patients are authentic persons, presences,
and not objects, Their relationships with the patients are on the
I-you and not the I-it level, irrespective of the nature of the
pliysical environment they practise in,

Norsing to us at Kew is a reality in which we are involved and not a
Iroblem we have to cope with, not %a frustration' as the author of

the Ind of the Line implies, because we know that frustration of those
who are paid to help is no consolation for those in need of help.

If the author had looked at our proud record of achievements, at our
accreditable nursing profile, at our annual report, at the many
letter of appreciation from patients' relatives and friends, her
article would have assumed quite a different colouring and she could have
titled it "Ad avgusta per angusta', or hetter 3till, "Epic at Willsmere",
bul oorbainly Bo¥ Mhe End of the i’

/1



Zhe would have told her readers that the nurses at Kew, rencwned Tor
their high morale, hard work and solidarity, are administering 1o

© their psycho-geriatric patients the highest possible standard of

care, under adverse conditions in some areas, , She would have mentioned
how the nurses strongly supported by staffl of' other disciplines, are
ready to ‘'move mountains! in order to upgrade the exisbing physical
environment and where necessary, move some patients to better
facilities,

It will be a long time before we are able to Torget the humiliation
and the injustice of an article that questioned our professional
integritvy. Cur protests re "The End of the Line” have been loud and
clear and for two months we have looked in vain fov a retraction of
the article. Now we can only hope that the Tditor of the National
Times becomas aware of the true facts concerning Willsmere and will
at ieast publish Dr, Bush's article "The Boundary!.

We atill experience a lot of sadness and ancer, anger of a special
kind, argev that drives us forward and thet produceg the energy and
the courage needed to "fight back® In the meantime we contiume to
care and do our best in order to maintain the standards of practice
set oul in our philosophies — (see below),

th

THE PHILOSOPH %”’ OF K E:?W MENTAL HOSPIT/ *\e‘im

educatecl profess iohal staff committed to the care

of the psychogeriatric palients, co-ordinate

It

o create the hospital climate in which a well

o efforts  in order fo render the pahem%“‘
e as meaningful os possible.

=4

e

THE W%U ISOPHY OF THE NURSING SERVICES

f’};ij
To fllfilll the psychogeriatric patients needs
i
!’

welp the patients o e rather than exish.

o work i close c::@?!ul@m‘czé" on with the of
partments jin fhe hogpitel in order to be C‘Jbl@,

m:‘;»ugh active %qrzamza programmes that il

o
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Index of the creditable
WILLSHMERE NURSING PROPFPILE®

NURSING STANDARDS & STANDARDS OF MENTAL HZALTH PRACTICE
PHILOSOPHIES (a & b), Nucses Code of Ethica, I.C.N. (c)
OBJECI'IVES -~ ((a) general & (b) individual wards) |
NURSING PROCESS

SPECTRUM OF NURSING COMPONENTS

JOB DESCRIPI'ION: D.0.N,; Asst, D.0.¥.; SUPERVISORS
((a) general & (b), (c), (@), (e) ana (£) specific)

" " CHARGE NURSE )
. " TEAM LEADTR % (genoral)
" " STATS BNROLLED NURSE & STUDENT g
“ " PROSP, STUDENT SEN. & WARD ASST.
" " NIGHT SUPERVISOR )

" " NIGHT STAFF ) (apecific)

" " CLINICAL INSTRUCTOR

U " COMVUNITY NURSE

" " GENERAL NURSE

g " SENIOR NURSE

"o n AMENITIES OFFICER

ORGANIZATIONAL, CHARTS

FUNCTIONS OF THE STATE ENROLLED NURSE
METHODS FOR SELECTING NURSING ALDES

LEARNING PHILOSOPHIES & OBJECTIVES FOR STUDENT NURSES - G 1 F 3
SAMPLE OF STAWF ASSESSHMENTS “3 F5
G4 o5
STARF PERFORMANCE COUNSELLING FORM G6 M9
SAMPLE PATIONT ASSESSMENT mas.u,
FTOoOw,U,
SAMPLE OF PATIENT PROFTLE. R,

NUKSING CART: PLANS AND EXAMPLES
SAMPLI GROUP THERAPY REPORTS
ACTIVITIES FOR PSYCHOGERIATRIC PATTIENTS

SPECIAL LECTURES ' - (a) Lifting
- Stafi dp

CURIENT NEASLETTER - Egg ;gjéi&dgiggstic Services Assigt 'te,du
CULRENY TMPORTANT MEMOS. ___..__ |~ (d) How to do the paperwork NG
CORPORALE FLAN - Mental Health Div,

" i Inner Eastern Region
SIMATEGIES FOR PSYCHOUERIATRIC SERVICES

" " COMMUNITY NURSING SERVICE

SUNMARY OF CHAPTER 13 of REPORT ON REVIEW OF MENTAL HEALTI ACT
WILLSMERE NURSING RESEARCH




(1st Jetter from Minister of Health - not published)
/

20¢h Septeomber, 1984

Baiton,

Natlonal Times,

GPO Box 506, '
SYDNEY.  N.S.W. 2001

1%,

Your recent oarticle on Willsmere has painted a highly
emotive ploture of an Institutlon without seeking comment
on what the Victorvian Government is doline about it and
rothars Like it throughout the Stsate,

‘as wa stated in our 1962 election manafesto, ".... fox
beco lone mental haalth and mentol retardation services
(have been thoe cinderellas of the health care scene.
iLabor will provide the resgourcss denled by Liberal
gugvernmemtn aoac” -

This has occurred. As announced In this week's State
Dudgel, Mental Health Servicesg have significantly expanded
‘under thie Covernment. In the last year of the previous
Governnent, $B35.5 million was spent on mantal health
mervicesn.  The allocation in this budget is £191 milliion,
an ancresse of 414,  Capital works expenditure on mental
health institutions has almost doubled since mid 19282
from §8.6 to 816,9 million. There has olso bheen an
incroease of 427 mental health staff including an increaso
of owver 90 student psychiatric nurces 1in training i1n
the aame pariod. The number of maedical and psychiatric
positions has also  increased dramatically, by 158 to
264, ‘

Dupanaion in 1984/85% 45 not limited to the institutional
scctor but is also dirccted to the community and voluntary

sectors, Almost $450,000 will be: spent on Comwunity
Mentel Health teams in country Victoria. This builds

lon  expenditure in previous budgets for community nental
hoatth cervices which totalled $1.3 million since the

.o/ 10
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Govervment took offico., A further $200,000 will be 810

O leobiol drug and mental health services provided
%:yg agencles, to take annual expenditure  up

million for these services. ,
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ifh@ ‘hNQW@k cellocation for mental retarvdation services
aves ban increased vom §%2.4 million in 1981/82 to 5103.8
million in thils budget, This veprosents an  increasc
of 66.3% in threo yvears, '

The shift 4in policios . and dir@@ai@nm Ao dramatically

oA

Allustrated by tho Hacy:
which provides 1¢n wervisesn
will be closed ohOlfly

hat, Bt. Hicholas's Hospital,
i ﬁmf&nﬁ*quﬁ @@_iﬁﬂtifutioﬁ,
“means hat the current

residonts will be able to 1ivs A "ehedr cun ' ecmmunitics
peee tholr ﬁamilz aa . Tha land ° currently occupied by
uta Nicholes's will be sold and the resources so generated

weldll Le used to pay the establishment copst  of Community
huu¢uentiul Units.

Itnatdtoticons fer  dntellectually  disabled  were also
neglected by tho previous GCovornment. Ag part of this
Goveirnment 'a  contilnulng plan %o improve the inadedquate
rasidoents staff wratlos in the intellectually disabled

'ins?i%utions, a Juvchey expansion of approximately 30

stari in o provided fov in  thia budgoet bringing s

Ltaft
nenbers to 2431, an increase of 204 on numbors at 10 81782,

SO0 mlllien hac bu0n allocated in the budget for cepital

VOIS, vo  provida mene  comgunity residontial unils,

Ioapirove standards  in tnatitutions and wovide
cocemmodatlion for rxeglonal tesma, This s more than

donbhle tha 1981/82 PF)DH&L*UZ

Thin money has been found by the Covernment in a time

Tlnonclal  straln on the health system as a wvhole.
tnoono cverlacting shame thot the previous Covel meont

volt  Tind  the resourcos to place 1in  these much
Sdocten avaas in the wore affluent poericd of the 1950°
19707 :

o

Jinaddr, o hn rvegard to Willsmoere, the irpression that
nothing 1o occurving thare except o tranafer of £ome
patients  from, one word. This is not so, Detailed
discussions are now underway between staff and unione
tnvelved, and I will be making an aunouncement - scon  on
e future of VWillemore and lts patientas,

Yerre sincerely

N

v )
SR ) P\ ’
{ ol ST

'w: ROVER
INISYER OF [BALTH
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SIR, In a recent article both

mere Hospital aud the atti-
tudes of the stuf( were severely
criticised.

Your readers will not be
aware that the physical struc-
ture was first condemned in
1898 and on several oceasions
since then, In jater years
reports have indicated the
substantial fire risk to patients
and staff, particularty in
upstairs wards.

Since the Cain Labour Gov-
ernment came {0 power in
1982, planning has proceeded
to reduce the population of
Willsmere in order that the
safety aspects of care are
addressed and the risks to
patients yemoved, Bed num-
bers have been reduced and a
program of ward closure
begun.

The implementation of this
planning process is now well
under way with my recent
budget initiatives to develop
Heathertorn hoypital as a men-
ta) health facitity and a part of
Essendon and District Hospi-
tals together with the utilisa-
tion of wards at Plenty and
Mont Park Hospitals.

Dhuring 1984/85 a minimum
ol 200 patients, or almost half’
of the padent population at
Willsmere, will be accommo-
demd in modern, fire safe
wards and with appropriate
stafl resouvces. This will
enable the closure of the upper
floors of the Mental Hospital,

The author of the article
appears to have misinter-
preted the quality ol care
provided by the dedicated
staff at Willsmere Hospital,
working under difficult condi-
tions,

One of the major reasons
for the overcrowding is the
very high level of care deliv-

ered 0 an often debilitated

the physical fabric of Wills- -

and physically il group of
patients, whose lives outside
hospital would surely be
“shorter.

TOM ROPER,
Minister Q¢ Health,
Yictoria.

In s swellyic 1) jorside
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Articles published recenily in "The National Timesg" September 14 - 20,
page 24 and not so recently in "The Age", have/displayed only the
negative aspects of this hospital (Willsmere) and were totally
misrepresented,

The more positive facts are that patients do not sit "1ined up in

front of a television" as portrayed, but in fact attend therapy
segsions which include reality orientation, group discussions,

reading and understanding of daily newspapers, (which are provided

to all wards), music therapy, occupational and industrial therapy.
Concerts are held in the hall, also films on all topics, There are
bus trips, barbecues and walks around the grounds, The more

oriented patients are talken on shopping excursions, attend the
footbhall, races and R.S.L. trips, They even have their dances and yes,
they do play 1950's music, but one must remember the ages of our
patients, One could hardly expect them %o equate with Boy George

or Michael Jackson, Other events include cooking, community meetings,
cards and other table games, physical exercises and relaxation therapy.
Patients from the Psychiatric Unit play extra games such as volley
ball, tennis table tennis, basket ball, football, etc,

All patients, where practical, wear their own clothing and maintain
their own personal possessions, Laundry is maintained within the
hospital at a very high standard, This includes a tailor shop and
sewing room for alterations and mending as required.

Other facilities at the hospital include Medical and Surgical Units
run by qualified and experienced staff at a standard equal to, and
in many aspects, due {0 the type of patients; surpassing that of a
general or private hospital. There is a physiotherapy department
for those who require this service, a pharmacy, pathology, X-ray,
dental and chiropody services, There is a male and a female
hairdresser, a full-time social work department, psychologist,
secretariat, carpenters; plumbers, electricians gardeners, etc,

There is a library situated within the hospital for the benefit of all
personnel, Magazines and books are available to all patients and are
found in all wards. A Trust Office is situated also, in the hosptial,
This caters for funds, supervision of pensions, etc,, for those patients
who are unable to care for their own finances. Patients have accegs to
their own funds on request.
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Wle are fortunate to have two full-time ministers of religion, viz an
Anglican and a Catholic priest, who are constantly in attendance to
care For the spiritual needs of the patients, and to give comfort to
distressed relatives in their time of need, Church services and Mass
are held each Sunday, Other very impériant areas are our Janet Bowen
Day Hospital, which caters for those patients who have returned to the
community bub still require daily amsistance. (In attendance are nurses,
odoupational therapists and a medical officer,) Also our Community
Nurses vigit patients in their homes, This is a very valuable service
which cannot be disregarded. There is, of course, a ward for the
terminally ill patients, who are afforded every consideration that is
humanly possible, Thege considerations are extended also to the
relatives, Patients are made comfortable and their suffering relieved
ag much as possible, These types of wards and patients exigt in all
hospitals and are not unique to Willsmere Hospital,
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fnother extremely important and very positive agpect of Willsmere
Hospital is that it is a training hospital with a School of Nursingz,
Nurse Educators and Clinical Instructors, The courses available

are state enrolled nurse training, the three year psychiatric nursing
course and post basic training for general and mental retardation
trained nurses, It is also & psychiatric nursing placement for
general nurse students from the Queen Victoria Medical Centre,
Pregton and Northcote Community Hospital, Caulfield Hospital and
Philip Tnstitule of Technology. Our own students are affiliated
with other hospitals and clinics for nursing placements to ensure

a full range of practical and theoretical knowledge and experience,
These courses are conducted on a highly academic level and on
completion of training we are assured of highly competent trained staff,
The hospital also caters for doctors studying for their Diploma of
Psychiatric Medicine.

Baf'ore students are selected, they are required to pass an intensive
interview and present their aCJJGMLL gualifications for acceptance.
Thig is followed by further interviews with a nurse educator and &
psychological test, Followmng this they are permitted to work in
the wards as prospective students under the guidance of trained
personnel , This gives the student (pro)pectlve) an opportunity to
evaluate their attitudes to the rigors and complexity of care involved
and allows them time to see if in!fact they are suited to nur"inv
This period alse gives the hospital further opportunity to asses
their suitability. All assigtance is given to prospectives utuden%s
during this period. All levels of training are in accordance with
the Victorian Nursing Council,

All staff in the hospital are required to attend inservice lectures
which are held weekly, tutorials and clinicals, in order to maintain
their standards and keep abreast of changes, These lectures are
usually given by a member of the medical profession including our
Psychigtrist Superintendent.

This is not the only type of inservice training that is given to the
stal'f, Our Bupervisor of TFood and Domestic Services is keen to

have hisg staff Penping up a high standard of work, so they are givan
regular lectures in cleaning techniques and the use of new equlpmon(,

Fer higtorical interest, Willsmere Hospital was the first Mental

tiospital in Australia uo hold formal lectures ooncerning the care of
patients,  This was in 1887 and the first instructor to the "attendants"
was a Dr, O'Brien whe wag the Senior Deputy Medical Superintendent of
Kew, N

In addition to the aforementioned facilities we also have a family
relief unit, This unit caters to the families who are desperately
trying to keep their relative out of hospitel, but bring them into
hospital for a month, so that they (the families) can have some

regpite from the twentyfour hour a day care required for their relative,

ALY wards are run by highly trained and competent staff, However
There im a stafl shortage, but this applies to all hospitals, no%

Just Willsmere, and the staff are very dedicated and hard working.

The relatives who come to visit have nothing but praise for the care
given their loved ones.  Nursing homes and general hospitals do no+
want these patients and they are rejected everywhere, but we take care
of them, even the most difficult ones, and do an excellent job.

../14




The patients' right to the begt care should not be denied them and they
have earned the best that can be provided. Vle must not forget they
were once the backbons of this country and have contributed greatly

to the conditions that society now enjoys. /

In addition to all of the above, we are indeed fortunate in that our
gtalt consists of people from all nationalities and this is of
tremendous value in communicalting with patients and relatives who do
not speak Inglish, especially when dealing with matters that have to
be attended immediately and not in a couple of days time when an
interpreter can visit,

It will be a sad deay if this hospital was to close as it has tremendous
potential, is centrally located and has beautiful surroundings, ALl
efforts should be made to keep Willsmere open, We deplore the
attitude and misrepresentation of the press in the disgusting way

they portray Willsmere, (even to the point of displaying a photograph
of “he back of the hospital, a building not used for patient care,) in
an effort to sensationalize journalism, almost with political license,
and appearing not to be accountable for their grossly negligent and
biased approach.

Articles such as are publisned can only bring about a slur on all
personnel involved in this hospital and even have far reaching efflects
into the schools our children attend, or any public or private function
we ourselves attend.

There has been a lot of comment on the actual buildings which, of course,
we recognize are very old but extremely solid, With finance from the
Government it would be more than possible to update its internal and
external imege and maintain Willsmere as a very necessary hospital

for many, many years to come, Actually, the front of the hospital

and its towers have been classgified by the National Trust.

The Government is willing to allccate large sums of money, in faoct
millions of dollars, to renovate other hogpitals, relocate existing
hospitals, and on controversial projects such as transexual operations
and in-vitro~fertilization, but when it comes to the elderly person
the purse string is pulled very,very tight. One wonders if the
Government looks at the elderly, especially the confused elderly, as
non—-entities who have outlived their usefulness -~ and of course, they
are non-voters, aren't they?

M. Vallily R,P.N,

Great works are porformed , not by
Strenghh., but by persevorance.
\ ” %@ﬁ/zgm .




The TEditor,
iustralian Nurses Journal,
132w 136 Albert Road,

douth Melbournne  320%.

Deax Sary

T wish to bring to the atteuntion of jouwrnal readers the

o
possible dangers of scnsationaleseeking journalism. 3y this I mean
the type of media reporting which presents a selective, outrageous
viewpoint for its own motives, resulling in grossly misleading

contente

Many readers will have seen the article concerning
Willswere Hdospital, Kew, which appeared in the September 14-20,
19584 issue of the National Times. It was entitled:"The Bad of the
Line's The suthor described a hospital thal may well £it into the
1930u. Certainly, anyone who has seen lillswere from the outcjgé
would asree that it looks like an institution from the 1830s.
Interestingly enough, the picture accompanying the article showed
o section of the hospital that no longer exists as deplicted.

The auvbhor went on to describe the patients as "...zociely’s
leact attractive members - the old and desperately 111, They arve not
pretty to look ab and they are mot pretty to think about". One may
w1) ask "o whom?'s

It i pot my intention to dissect every statemenl made hy
the author, however I do intend to be defensive and I helieve this

to be Justifiably so.

ff have, for years, nursed confused, elderly
patients. In mes, gerontological nursing has developed as

a cpeciality crea, so that nowadays the nurses are professionals with
evpertise sud sgkills which claim equal status with other types of
care. An active theme of rehubilitation, withia the limitlations of
the watient s presenting symptoms and impairments, means that the
elderly, mentally ill are no longer left in a oustodial limbtoo
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The Natbional Tines article focuses mainly on the bricks
and mortar of the Willzmere buildings. It overlooks or bellttle
cositive interventiong happening within the buildings. These wk
wovl thers know that the phrase "end of the line™ is nelthcr accurate
nor appropriste. In the psychogeriatric wards, us also in the day
Lhospital, fapily relief ward, acute admlwlonu and in other depart-
mentu, stalf provide much more than optimum levels of care. Phlb
includes nursing care of a high standard (together with on-gol
educotion programnes )v rehabilitation work, medlcal/surgzca]/
dental, phySLOihef&ﬁyy sccial and spiritual supports. ;
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The author of the article in cuestion concludes thus:
"I begin to wonder if Willsmere Hospital will 3till be stonding:
in 50 years. I wonder if mine will ve among those pale, deuperate
eCeBenssses'e If this referred to, wihappy state should occur ot
some future time, the author, as a psychogeriatric clieni ot
Willsmere, will experience the expertise, professional know-how
and love from a group of dedicated nursing personnel,

In conclusion, I wish to express disappointment with a
media which insists that only negatives arve newsworthy.

Yours faithfl
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(Lisa barren kind of crilicism
which €lls you whal a thing is not .

Rufus UL Griswold
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Weom bime to time, with almost predictable regularity, there is
public scandal whout public care facilities. ODtate hospitals
come under such attock more frequently than other cave facilities
and with fairly good political reason - the fairly good reason

is o peojection of the politiclan's views

R

Mot docs a politician want or expect ironm an aiiack on o mublic
care facility? There are two roads fo take, but unfortunately

one of the roods is rarely taken., The most common road is that

of atlback to avouse public indignation - the scandal road -
besause this draws the Liggest pregs space and it ewven makes
rront-page headlines. Poor standards of care or paticnt abuse

are good, bt if you cen work in liquor, sex, and maladministration
vou con be particulavly certain do cubch the public’s attention
sud perhaps get them to raise an eyebrow or shake thelir heads
wistfully and moybe remember thic for a little while. OSurely they
will remember the one who made the accusaztions and this is impor-
Sowhs - politicallys

T+ is really not hard to do. Accusing public facilities of mal-
cAministration, pooW treatment practices, or a little vice on the
cide will drow a headline in tn@ press, 1 the facts are not
auite accuvate, 1t docsntt matter hecause a back-page, fine-print
reinterpretution or retroction isan't reawd by many peoplej so, from
2 “wlitical staudpoint, the gain is clear and the risk very smoll
unless someone 13 willing to take the politician on. However,
vcry iow people will take him on because they wr: so busy with
defensive responses they do not have time te align historical ond
current facts to present an effective cownberatitack which could
malsiz The

s
politician squirm,
Ovdinarily the squirming, when an attack is made, begins or is
firat Pelt at the institutional level. It then moves. to o deparie
wental level nnd finally, of course, a gsevernor is pub on a spot
because there is uaual]y the implication that his assistants ave
not measuping up te the task, and therefore, hils judgment in
selecting them may be challenged. Now if you can plunt seeds of
doubt aboubt o povernoris juigment or the compeience of hie staff
in administering public facilities, you have made political hay.

Tt may be that gome fucilities need an administrative shaking up,
bot if this is the case, why did it teke some ospiring pelitician
to Lring it about? A public instiiuviion does not operate alone
snd in isolabtion. Maany people are involved in ils operation and
ohoerve what is goinz on in general, and, in most instances, have
o0 apprecistion in depth of most Tacets of the institution™s
functioninge. T it is stobe government, there are civil service
veruomnel, budget personnel; ond persoanel depuctments as well as
who are supposed to be paying attenticn %o

leaalative copreitte

~r

Wwhot mues on in dnotibutions and whether or not they are operaiing
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acceptably. ihere were these people and what corrective action
did they reccemmend if things at the institution were not being
handled effectively?

Surely institutions wonder about this when tﬁey are singled out
for the scandal. And yet, most public institutions know that
they can be the object of attack « a little review of history
will give evidence of the cyclic nature of such events. The
question is not will it happen but when will it happen?

There is a defense against this sort of thing, but wfortunately
the necessary measures are rarvely taken. The congecquence iz then
o defensive position when an attack is made. A defensive position
is hardly the position of choice unless it is strategic to the
lounching of an effective and hard hitting counterattack which is
decisive. TFew of these are ever madc,

Criticism or scandal about an institution does accomplish some
good - but the price is usually high. Because attention has been
focused, the institution usually achieves a better or even a good
budget year as well as other special considerations which allow i%
to render its situation better. Of course, no one remembers that
i1t wan these very things that probably went begging for a number
of yearse. ' ‘ .
It seems that institubions have two choices and perhaps there are
others. One is to have the record an open bhook, to involve others
in the facts and to have their involvemcnt recorded. Another is

to create crisis or scandel on a plammed timetable with clear goals
and purposes that will serve the institutions'® ends and make thoe
politicians syuirm,

Public attack on an institution mey be appropriate as a last resort
meagsure when all else has been tried. However, there are quiet

vays of bringing about needed changes where public institutions are
concerned. This is that other road a politician could Sake. The
mustering of support for change or specific action can rather
readily be achieved by presenting facts to the people who can insvre
change. 1In the final analysis, no one is without a bosg and the
boss, at whatever level he may be, will effect needed change or
advise how change can be brought about if the action required is
above hisg level of handling.

It i doubtful that anyone representing an institution enjoys or
profits desirably from public altack or scandale They usually need
help to make the situntion better, and help without headlines is
really the betier kind of help to give from the patient's stund-
point - but only the naive would not appreciate that a quiet kind
of action does not muster votes = and votes are important - so
perhaps we had better get on with our morning rounds and check our
calendar for the rest of the day's activitiese

Ugpanking Out' wam a regulsr column where anonymous contributors
were given the opportunity to comment sharply or otherwise on
current practices in psychiatric nurging, to point out problems
and short—comings that existed, 4o call their own shots, and to
ruffle feathers from time to 4ime,
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